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Funding and Financing Funding and Financing 
in the Pacificin the Pacific

Fundraising OptionsFundraising Options

•• Flash AppealFlash Appeal
•• Local Donor Community meetingLocal Donor Community meeting
•• Locally produced AppealsLocally produced Appeals
•• The Situation ReportThe Situation Report
•• Contingency Contingency Planning:includingPlanning:including resource resource 

mobilization componentmobilization component
•• Donor meeting in GVADonor meeting in GVA
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What is a Flash Appeal?What is a Flash Appeal?

•• Part of the Consolidated Appeals Process, Part of the Consolidated Appeals Process, the humanitarian the humanitarian 
sectorsector’’s main tool for coordination, strategic planning and s main tool for coordination, strategic planning and 
programming.programming.

•• A tool that provides A tool that provides an overview of urgent lifean overview of urgent life--saving needs,saving needs,
within a week of the emergency's onset.within a week of the emergency's onset.

•• Contains Contains rapid needs assessment information, a common rapid needs assessment information, a common 
humanitarian action plan, and specific sectoral response plans humanitarian action plan, and specific sectoral response plans 
and projects.and projects.

•• Addresses Addresses acute needs for up to six monthsacute needs for up to six months (and can be (and can be 
developed into a consolidated appeal if the emergency continues developed into a consolidated appeal if the emergency continues 
beyond six months).beyond six months).

Why Do We Need a Flash Appeal?Why Do We Need a Flash Appeal?

•• To avoid competing and overlapping appealsTo avoid competing and overlapping appeals;;

•• To provide To provide a framework for strategic, a framework for strategic, 
coordinated, and inclusive programmingcoordinated, and inclusive programming in a in a 
rapidly developing disaster situation;rapidly developing disaster situation;

•• To serve as an To serve as an inventoryinventory or or cataloguecatalogue of of prioritypriority
humanitarianhumanitarian projectproject proposalsproposals, and a , and a barometerbarometer
of of fundingfunding responseresponse..



3

WhoWho isis involvedinvolved? ? 

•• ResidentResident CoordinatorCoordinator / / 
HumanitarianHumanitarian CoordinatorCoordinator
((leadingleading the the processprocess, , withwith
OCHAOCHA’’s support)s support)

•• UN UN AgenciesAgencies
•• RedRed Cross/Cross/RedRed Crescent Crescent 

MovementMovement
•• NGOsNGOs (international and (international and 

local)local)
•• DonorsDonors ((fieldfield office reps)office reps)

•• AffectedAffected country country 
governmentgovernment.  (The .  (The appealappeal
isis donedone in in consultationconsultation withwith
the the governmentgovernment.).)

WhatWhat warrants an warrants an AppealAppeal??

•• AnyAny crisiscrisis or or disasterdisaster needingneeding humanitarianhumanitarian
responseresponse thatthat (a) (a) exceedsexceeds the the capacitycapacity of the of the 
affectedaffected country country governmentgovernment, and (b) , and (b) exceedsexceeds the the 
capacitycapacity and/or mandate of and/or mandate of anyany one UN one UN agencyagency..
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•• Flash Appeal = strategic response Flash Appeal = strategic response 
plan which includes a set plan which includes a set 
((““cataloguecatalogue””) of projects and request ) of projects and request 
for fundsfor funds

Size of Emergency should not be the Size of Emergency should not be the 
main indicator as to whether there main indicator as to whether there 
will be a flash appeal or not.will be a flash appeal or not.
More reliable variablesMore reliable variables
•• Whether the government has asked for international Whether the government has asked for international 

assistanceassistance
•• Whether the required response goes beyond the ability Whether the required response goes beyond the ability 

of one response agency of one response agency 
•• What is the severity of the emergency within its context What is the severity of the emergency within its context 

(capacity, vulnerability, etc)(capacity, vulnerability, etc)
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The Central Emergency Response The Central Emergency Response 
FundFund

http://cerf.un.org
May 2008May 2008

Help first Help fast Help all

What are the objectives?What are the objectives?
•• Promote early action and response to Promote early action and response to 

reduce loss of lifereduce loss of life

•• Enhance response to timeEnhance response to time--critical critical 
requirementsrequirements

•• Strengthen core elements of humanitarian Strengthen core elements of humanitarian 
response in underfunded crisisresponse in underfunded crisis
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Created to help ensure timely, 
adequate and flexible funding

CERF is a humanitarian 
reserve fund launched in 2006 
to aid time-critical or life-saving 
activities:

Money used for a rapid 
response to kick start 
operations.

Money used for under-funded 
or neglected emergencies.

CERF (Central Emergency Response Fund)

CISB

Overview on CERF fundingOverview on CERF funding
•• $783.4 million allocated for almost 1000 projects in $783.4 million allocated for almost 1000 projects in 

61 countries since inception61 countries since inception

•• Rapid response: $459.2 million   Rapid response: $459.2 million   
Underfunded: $304.3 millionUnderfunded: $304.3 million

•• 2008: $79.1 million to rapid 2008: $79.1 million to rapid 
response grants to 22 countries response grants to 22 countries 
and $94.1 million to and $94.1 million to 
underfunded emergencies in underfunded emergencies in 
14 countries14 countries

As of 1 May 2008As of 1 May 2008
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What is the Relationship Between What is the Relationship Between 
CERF and Flash Appeals?CERF and Flash Appeals?

•• Situations requiring CERF funds should normally also generate a Situations requiring CERF funds should normally also generate a 
Flash Appeal.  The HC allocates available CERF funds to the Flash Appeal.  The HC allocates available CERF funds to the 
highesthighest--priority FA projects.priority FA projects.

•• CERF provides the CERF provides the initial injection of fundsinitial injection of funds for the most urgent for the most urgent 
lifelife--saving projects in the Flash Appeal to saving projects in the Flash Appeal to cover the time lagcover the time lag
between issuance of the Appeal and receipt of commitments and between issuance of the Appeal and receipt of commitments and 
funds from donorsfunds from donors

•• OCHA does OCHA does notnot ““channelchannel”” Flash Appeal funding; Flash Appeal funding; agenciesagencies
negotiatenegotiate theirtheir fundingfunding directlydirectly withwith donorsdonors. In . In fundingfunding termsterms, the , the 
appealappeal thereforetherefore serves as an serves as an inventoryinventory of of projectproject proposalsproposals..

•• Ideal: Simultaneously prepare Flash appeal and prioritize projecIdeal: Simultaneously prepare Flash appeal and prioritize projects ts 
within it for CERF funding; show CERF allocations in summary within it for CERF funding; show CERF allocations in summary 
financial tables within Flash Appeal document (if already decidefinancial tables within Flash Appeal document (if already decided).d).

Why a CERF Request and an Why a CERF Request and an 
Appeal?Appeal?

•• Major emergencies require a Major emergencies require a strategic planstrategic plan, not a series , not a series 
of disconnected projects.  of disconnected projects.  

•• Most emergencies need more funding than CERF can Most emergencies need more funding than CERF can 
provide.provide.

•• Most also need humanitarian actions that are more Most also need humanitarian actions that are more 
holistic than those meeting holistic than those meeting CERFCERF’’ss strict lifestrict life--saving saving 
criterion.criterion.

•• NGOsNGOs cannotcannot appealappeal for CERF, for CERF, yetyet theythey are are oftenoften the the 
main main responseresponse provider.provider.
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ConsolidatedConsolidated AppealAppeal

A A ConsolidatedConsolidated AppealAppeal isis, , basicallybasically, a longer , a longer 
version of a Flash version of a Flash AppealAppeal ((usuallyusually 12 12 monthsmonths), ), 
for longerfor longer--termterm crises, crises, offeringoffering more more analysisanalysis and and 
detaildetail..

Fundraising Option outside a Flash AppealFundraising Option outside a Flash Appeal

•• Local Donor Community meetingLocal Donor Community meeting
•• Locally produced AppealsLocally produced Appeals
•• The Situation ReportThe Situation Report
•• Contingency PlanningContingency Planning
•• Donor meeting in GVADonor meeting in GVA
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Existing Resources for Rapid Existing Resources for Rapid 
Response to small scale disastersResponse to small scale disasters

•• OCHA Emergency Cash Grant (up to OCHA Emergency Cash Grant (up to 
US$100,000)US$100,000)

•• Agency internal resourcesAgency internal resources
•• Regional agenciesRegional agencies
•• CERF Rapid ResponseCERF Rapid Response
•• In kind support from regional agenciesIn kind support from regional agencies

–– Brisbane Joint WarehouseBrisbane Joint Warehouse

Proposal to PHTProposal to PHT

•• Agree to prepare a Response Plan in early stage Agree to prepare a Response Plan in early stage 
following disaster (first 2following disaster (first 2--5 days)5 days)

•• Input from Clusters, local partners, government Input from Clusters, local partners, government 
and donors partnersand donors partners

•• Including budget overviewIncluding budget overview
•• Provides an early overview of humanitarian Provides an early overview of humanitarian 

response response actionsactions and needsand needs
•• Can be Can be upscaledupscaled easily to local appeal or flash easily to local appeal or flash 

appealappeal
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DiscussionDiscussion

Q & AQ & A


