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Coping and Adaptation
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Adaptation includes addressing shorter-term climate 
variability as well as the impacts of longer-term climate 

Reactive and Planned Adaptation

change
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Framework for Adaptation
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Assessment Approaches

Assessment Approaches
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Questions to be Addressed

• What impacts/vulnerability have been observed/experienced, 
and what are the underlying drivers? (current vulnerability 
assessment)assessment)

• What are the impacts and vulnerability under projected 
climate and socio-economic conditions? (future vulnerability 
assessment)

• What are the adaptive responses to reduce vulnerability?• What are the adaptive responses to reduce vulnerability? 
(adaptation assessment)

• What are the implications for sustainable development? 
(policy recommendations)

Climate Change Adaptation (CCA)
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DRR

Source: Adapted from Gero 
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Reducing Vulnerability through
Adaptation and Disaster Risk Reduction

Source: Hay and Mimura, 2010 

Vulnerability
The Common Space for CCA and DRR

Reducing vulnerabilities:

• of people, since disasters and climate change 
impact on poorer people in poorer countries, 
disproportionately

• of hard won development gains

• of infrastructure and other valuable assets
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Example –
Vulnerability and Capacity Assessment

Source: International Federation of Red Cross and Red Crescent Societies, 2006 

What is a NCCAS?

• A NCCAS sets out a systematic, long-term 
approach for embedding climate changeapproach for embedding climate change 
adaptation into core functional activities. 

• It includes an action plan that details 
substantive interventions to address 
adaptation needs, with allocation of 
responsibilities and a definitive timeline 
for their implementation.

• Aligned with existing strategies, policies 
and action plans
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Potential and Actual Climate Change 
Support to Fiji

Linkages with NCCAS

Strategic 
Development Plan 

(2007-2011)

National
Climate Change

Policy

Sector Climate
Change Policies

Sector-level 
Development Strategies

National
DRM Policy

National 
Climate Change 

Adaptation Strategy

Change Policies

National
DRM-CCA JNAP
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Why have a NCCAS
rather than NAPA, or similar?

National Adaptation Programme of Action (NAPA) 
• Focuses on “urgent and immediate” adaptationFocuses on urgent and immediate  adaptation 

actions
• Project based
• No action plan for implementation
National Climate Change Adaptation Strategy 

(NCCAS)(NCCAS)
• Programmatic and strategic as well as focused and 

practical
• Addresses both immediate and longer-term needs
• Action plan for implementation

Why have a NCCAS?

• Articulates a strategy to manage climate change 
and its impacts in Fiji.p j

• Establishes a proactive foundation for an ongoing 
adaptation to climate change.

• Facilitates coordination within Government and 
with civil society and the private sector

• Helps mobilise resources including country- and• Helps mobilise resources, including country- and 
needs- driven financial and technical assistance
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Why have a NCCAS?

Defining a Strategy

A Government strategy is:
a broad course of actionsa broad course of actions 

or statements of guidance
adopted by the 

Government at national, 
sector or other level
in pursuit of national, 

sector or other objectives
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Step 1: Establishing the 
Framework for the Strategy

Why do we need the 
strategy?strategy?
How do we justify the 
need for the strategy?
What is our current 
situation?
What are the issues?
Where do we want to 
be?

Step 1: Establishing the 
Framework for the Strategy (cont).

How can we get from 
where we are to wherewhere we are, to where 
we want to be?
What are the challenges 
and potentials?
How should the strategy 
be developed?
What difference is it 
going to make?
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Step 1: Establishing the 
Framework for the Strategy (cont).

How do we answer these 
questions?questions?
Who should we talk 
with?

Key focus of Step 1 is…..y p
“purpose”
consultation

Step 2: Preparing the Strategy

The Strategy details how 
Government will deliverGovernment will deliver 
on its commitments in 
relation to what needs to 
be done in the relevant 
policy area, for the 
realization of nationalrealization of national 
aspirations
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Step 3: Describing the Means of 
Implementation – an Action Plan

How will the  
commitments becommitments be 
translated into concrete 
actions?
How will changing 
circumstances be 

d t d?accommodated?
How will risks and 
barriers be addressed?

Reflecting Good Practice in 
Fiji’s NCCAS

Part 1:
• Vision and goalsVision and goals
• Fiji specific overview of anticipated changes in 

climate, impacts, risks, vulnerabilities and 
adaptation options

• Policy analysis
Institutional analysis• Institutional analysis

• Overview of sector action plans
• Cross-cutting considerations
• Recommendations
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Example of Information 
in Part 1

Source: Climate Risk Profile for Fiji (Hay, 2006)

Example of Information 
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Example of Information 
in Part 1

Fiji’s NCCAS (cont.)

Part 2

For each LBR sector…..

A.Very specific, detailed and practical 
descriptions of impacts/vulnerabilities and 
adaptation actionsadaptation actions

B.Adaptation action plan, including actions, 
responsibilities, inputs, outputs, impacts, timing, 
funding and monitoring & evaluation 
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Example of Information 
in Part 2 (Forestry)

CC Impact Impacts Adaptation/CC Impact Impacts
(H,M,L)

Adaptation/
Management 
Solutions (& 
Responsibility)

Wind gust of 70 g
m/s will be a 100 
year event by 
2050 (now a 300 
year event)

Example of Adaptation Matrix - Biodiversity
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Example of Adaptation Matrix - Forestry
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Government
& GOPA

Sectors
GIZ

& GOPA

April
2011

Late May
2011

Mid June
2011

February
2012

Mid October
2011
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Concluding Remarks

The NCCAS is:
• Strategic as well as focused in the presentStrategic, as well as focused in the present
• Programmatic rather than project based
• Driven by sector as well as national needs
• Specific and practical
• Country and sector driven
• Prepared by stakeholders using inclusive and 

participatory processes
• Relevant to sectors, Government, civil society, the 

private sector and development partners


