
Think …
Standards

Decentralised IM Coordination Model

1. Identify the information needed
2. Find out who maintains it
3. Reach an agreement with them to make it available when 

needed
4. Secure enough technical capacity to deal with disaster 

information (baseline, assessment, analysis, etc.)
This capacity can be internal to the organisation, or
Can be provided through secondment

5. Develop systems based on this information to support 
decision making

6. Use data standards to make all of this information 
compatible
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